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Recap & How We Got Here

How a Value Gets Realized
Yesterday, Quality Management & SIM Process

Today, Kathryn discussed with you
"A Day in the Life" of many MRO Roles

Now, a conversation about best practices that
help define "A Day in the Life"

Robot, Inc. in full production; values relayed to
Customer Care

© 2022 | PROPRIETARY IBASET




BAsSE®
How a Value is Realized

)\ A\

Identification Representation Realization Indoctrination
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Today we will conclude a series of
presentations identifying value
drivers, how they are represented in
our implementation

methodology, and how they translate
to meaningful Best Practices.
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= Value's path to Customer

Care
Today'’s = A Value's Journey to
Agenda Indoctrination

= Value Realization
= Best Practices for MRO

= Time for Questions
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A Value's Path to Customer Care

Value Identification — Presales & Sales
Value Representation — Process Maps & User Stories

Value Realization — Executing User Stories

Value Indoctrination — Services to Customer Care
CSD Document
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Services to Customer Care Handoff

Conceptual Solution Design Document (CSD)

Used to capture everything about an implementation

Build Version
Configurations
Anything else that will help in transition

Meeting held with Customer Care to discuss, in
depth, the implementation and customer values
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Customer Example

Robot, Inc. — from paper to paperless
Key Values — reduce repair and maintenance time
Full Production for a while, units now need repairs

Indoctrinating Solumina at Robot, Inc.
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Value Indoctrination

User Story Mastery

Using MES, Quality, and MRO
Solumina becomes second nature
Hard to remember a time without Solumina
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Value of MRO Planning

Solumina’s Process Planning sets
the MRO team up for success

Detailed, organized & controlled work
instructions based on inclusion

and exclusion of work scope through
the effective use of task groups

Incorporation of all Solumina resources
for repair, overhaul and upgrades —
making the work order a one-stop-shop
for execution

Controlled libraries for commonly
used standard items:

Data Collectors
[llustrations/Specs

BAse

Standard Text

Standard Operations

© 2022 | PROPRIETARY IBASET

+ = # 07 E] TaskGroups Hold Obsolete Include All Exclude All Task Group Revisions Remove File
Task Group Task Group Task Group Auts  Obsolste?  Task Group A TaskGroup TaskGroup  Flan Task Group Task Group Update
Mo Rev Status Include? Title No Rev  Rev Title Status UserD
» 1 1 Y H Standard Waintenance Tasks » 1 1 1 Standard Maintenan # oLy
2 1 N N Resurface Nose
3 1 N N Replace Radar
4 1 N N Repair Tail Fins.
A
< >
+[=[c [T E Task Group Operations *|=c| T Task Group ftem No Copy Task Group tem
OperNo  Oper Rev Oper Title Un-sequenced 1 2 3
» omo 1 Inspect for Defects Oper 010 Oper 030 Oper 050 Oper 110
0020 1 Remove O-Rings Intake Inspection Remove components. Reinstall Prep Touch Up
0030 1 Install O-Rings.
0040 1 Test Batteries |
0050 1 Touch-Up Warkings
Oper 020 Oper 040 Oper 060 Oper 120
Safely Prepack and Install Reinstall Wing NSPECTION
| Shims
<
PanNo |PanType |PanVer|PanRev|Qoer siiStep  |Bembo {Rem Rev | Program | Work Locaten | Rem Type | Rem Subtype | Source | External Revision | Worked By
0000033 Manufacturing 1 1030 = HEADER v 113A4500601 |05 Factory | PART  Assembly WA KARCHBALD
Plan Revision Status=PLG_AUTHORING
*
- -
R Sy o |5 O
Operation: 030 - Step Number: 001 - KIT FROM FREEZER cnTH Enbed Selacted Parts
 —
- Line No Part Poar Part Reference Aternate GroupG A
L M AnTe Designator
> wa (=] 113A4517-1 |06 SKIN.UPPER-SPOLER #58
. WA ©  113A45183 05 DOUBLERLOWER.SPOLER#1,34589.10.1 NA
Plan Titlke: Part 003 Buikd NA [6] 113445201 03 HNGE FITTING-SPOLER #5
WA ©  113A45173 06 SKNLOWER-SPOLERSSS WA
wa  [0] BuSS101 A BUSS-101 FLM ADHESIVE WA
NA (=) BMSS-89-2 A BMSS-89 TYPE 2 PRMER WA
A (=] 113441119 05 UE CHANNEL-SPOLER #58 WA
Na @ 113441117 05 UE CHANNEL-SPOLER #8345 A v
Y E < >
PERFORM OPERA TION IAW FOD PREVENTION
cTH Embed Selected Parts.
| | operation: 020 - Header - BUILD ey
S5 . Pant Pant Part Pat  UtizationRuk Dspayin Program  WorkLoc A
Sénad’ueswetouwershnnawnz Fey fov. Tie s Uak Secha?
ACAUTION allowed per spefication. P 00219-114.3 NA CONNECTORGPO MALE SMA Compone: Any Y ANY ANY
- 01188451 1WA CONNECTOR, GPO BLND MAT Compones Ay ¥ ANy ANy
Gloves 158-79 fiberglass to Upper Skin per BACS317-2 102291-001L € HOUSNG, BANDPASS FLTER Assembly Any Y ANY ANY
h diredtion is optiond. No Butt splices allowed. 1022910017 C  HOUSNG, BANDPASS FLTER, Compones Any Y ANy ANy
require 113441117 05 L/E CHANNEL-SPOLER #3.45 Compones Any Y ANy ANY
- 13841119 05 UECHANNEL-SPOLER#SS  Compone Any ¥ ANy ANy
s Partlio Part PartTtle 113Ae812-1 04 ENDRB-SPOLER#S Comganes Any ¥ ANy ANY
CAUTION: Perform operation with gloves e No o Rev 13445121 05 ENDRE-SPOLER®S Compone: Any Y ANy ANY
11345173 ) 08 SKNLOWERSPOLER#SS 13445123 04  ENDRE-SPOLER®S Compone Any Y ANy ANY
BUSS 832 ) WA BMSS-89 TYPE 2 PRMER ( >
Fo P o Ao s et et e e e




Value of Task Groups in Execution
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Dynamically determine Task
Groups and/or Operations to
Include / Exclude based on
determined work to be
performed

Control of standard Repair tasks
for entire families of
Parts/Assemblies

Capture labor, consume parts,
collect data, view models,
standard documents, select bulk
processing, etc. as authored in
MRO Plans to efficiently execute
work

Embedded quality through
validated Data Collections



Value of Findings Management
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MRO Best Practices

Use standard templates in authoring — Operations and Text, lllustrations, Data Collects...
Leverage Data Collections

Be cautious in using Buy-Off's

Work instructions (Operations/Steps) written to a work shift or less

Create a Style Guide

Tasks Groups = flexibility

Re-use, Re-use, Re-use

Planning, Planning, Planning

Finally... Be prepared for whatever comes through the door
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Services
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Presales

o Process Maps
& Sales

o User Stories

o Conversations
o Documentation

Services

Customer

Care

o Executing User
Stories

o Soluminal
Mastery




(BAsSet

Checkup on Robot, Inc.

= VALUE REALIZED! Robot, Inc. has reduced repair
and maintenance time by using Solumina!

= |ndoctrinated as best practice

= Realized all value drivers
= Streamline the shop floor

= Improve performance by identifying non-conformances
and reducing corrective actions

= Reduce repair & maintenance time
= In full production!
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Full Value Traceability Achieved

Value Indoctrination through
Solumina Mastery

Key Follow Best Practices
Ta keaways Remember, you are not alone

BAset
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THANK YOU

QUESTIONS?



